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Cancer at Yale 2009: Clinical

« Terrific doctors and nurses providing
wonderful care to our patients

— Our People are outstanding
« Several outstanding multidisciplinary teams
iIncluding:
— Melanoma
— Thoracic
— Neuro-Oncology

e Strong culture toward research and discovery
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Cancer Therapy at Smilow Cancer
Hospital at Yale-New Haven 2016

—ocus on Cure

Personalized Cancer Therapy

Discovery of Novel Treatments

Compassionate Patient & Family Centered Care
Integrated Multidisciplinary Care

Quality, Safety and Outcomes Measurement
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Smilow Cancer Hospital
Philosophic Transformation

Transform existing decentralized cancer services into a
system that delivers highly coordinated disease-based
cancer care — transitioning from practice- to team-
based care

- Deliver seamlessly integrated patient and family-
centered care across the illness continuum

« Conduct pioneering research that positions Smilow
Cancer Hospital as a leader among academic cancer
centers
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Disease Team Composition:

Core Team

Oncology Specialists
— Medical, Surgical, Radiation
— APRNSs/PAs

Diagnostic Specialists
— Pathologists
— Radiologists

Team-specific Specialists

* Intake Coordinator

 Dedicated Nurses

« Dedicated CSW(s)

* Dedicated Clinical Research Staff
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Smilow Team Care Delivery Model
in Concept

Meet individual patient/family needs
Provide seamless clinical care

« Encompass the entire illness continuum
Bridge inpatient & outpatient experiences
Provide timely and appropriate urgent care
Safety and satisfaction are paramount
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